Ballpark Commission Meeting
June 14, 2010, 7:00 PM

Location: The Ballpark
Agenda

e Acceptance of May 17™ Minutes
e Policies and Procedures Going Forward (Jack Turcotte)
e Acceptance of Tommy LaChance as Facility Manager
e Town Council Report Preparation
e Updates of Potential Events (Tommy)
e June 18" Brockton Rox Field Trip/Fundraising Event
e Establish Workshop Date(s) for Discussions

e Commission Mission Statement

e Fundraising

e How to Increase Volunteer Pool

e How to Involve Other Local Groups
e What Other Types of Events Can We Consider

Paul Crossman, Chair



